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Outline


• Organization 

• Compliance 

• Problem Disbursements 

• Enterprise Resource Planning (ERP) 

• The Future Direction of Financial Management 
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FMO Organization


Financial Information 
Team 

Rich Gloss 

Enterprise Controls 
Team 

Gil Gardner 

Financial Services 
Team 

David McDermott 

Asst. Director 
Capt. Dave England 

Director 
Ron Haas 
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FMO Teams


Financial Information 
• NWCF & General Fund Financial Statements 
• NWCF & General Fund Finance and Accounting Systems 
• ERP 

Enterprise Controls 
• Operational Accounting 
• Problem Disbursements 
• Financial Management Improvement Plans 
• Non-Financial Feeder Systems 

Financial Services 
• Purchase/Travel Cards 
• Travel/Transportation Reengineering 
• Civilian and Military Pay 
• Financial Institutions 
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FMO Organization Concept


Clearly define financial management outcomes for the 
Department of the Navy 

Paradigm shift: Outcomes vice Activities 

• “Unqualified” Opinion 

• Compliant DON Feeder and DFAS Accounting Systems 

• Effective DON accounting, reporting, and disbursing operations 

• Accurate & timely pay entitlements 

• Responsible banking/financial services 

• Strong management control program 

Establish contractual instruments to achieve outputs and enable 
outcomes 
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Compliance


CFO? Systems? Management Controls?…………Yes! 

Financial Statements—outward sign of compliance 

• Auditor’s Opinion—Disclaimer…….unauditable 

Need for good data—reliable, timely, accurate, consistent 

• Non-compliant accounting systems 

• Non-compliant feeder systems 

Need for Management Controls 

• Ensure good data is maintained 

• Minimize risk to data 
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Compliance


DFAS 
Accounting 

System 

DOD 
Implementation 

Strategies 

Financial 
Statements 

DON Feeder 
System Working 

Groups 

NWCF 
Activities 

The Ultimate 
Success or 
Failure is a 

Shared 
Responsibility! 
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Problem Disbursements — Our Commitment 

Problem disbursements (PDs) are high priority


Prior focus and commitment was on General Fund (GF)


• Efforts were successful in reducing PDs 

Provide same focus and commitment to reducing NWCF PDs 

NWCF activities not CFO compliant: 

•	 Disbursements do not match obligations, creating problem 
disbursements 

•	 Directly affects financial statements and impacts DON ability to 
achieve an unqualified opinion on the financial statements 
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Unmatched Disbursements — December 2000 
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Problem Disbursements — FY 2001 Strategy 

•	 Implement revised goal setting strategy incorporating Major 
Command established goals 

• Explore possibilities for contract support 

•	 Work closely with Major Commands and DFAS to set future PD 
conference agendas 

• Assist with resolution of inflow issues through IPTs 

• Simplify and increase accuracy of PD reporting process 

•	 Assist with implementation of process improvements for NWCF 
activities 

• Review 120 Day Research Rule and 180 Day Obligation Rule 
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Problem Disbursements — Activity Commitment 

Need commitment from Major Commands: 

• Focus on reducing problem disbursements 

• Develop realistic goals 

• Comply with USD(C) policy 

• Coordinate major issues with FMO 

For more information please attend breakout session “Problem 
Disbursement Issues” 

• Speakers: Vicki Beck, FMO and Donna Wolfe, DFAS CL 

• Thursday, 22 February 2000; 2:00 - 3:50 p.m. 
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DON ERP: A Proactive FMO


•	 Leverage FMO’s organizational position to improve financial 
management 

• Actively participate in key steering committees 

•	 Led a cross-pilot Financial Informational Conference on 4 
January 
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DON ERP: Goals—Progress—Issues 

•	 Goal is to maintain financial management integration and 
standardization across the pilot activities 

•	 Conducted interviews, examined documentation, reviewed 
configurations at pilot activities to evaluate progress and facilitate 
integration efforts 

•	 Currently developing “go” / “no go” decision criteria by working 
with pilot activities, audit service, and DFAS 

• Developing single chart of accounts for all DON 

• Coordinating DFAS interfaces 
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In the Long Run —

ERP will Simplify Financial Management


• Reduce feeder systems and related maintenance 

•	 Standardize outputs — reducing time consuming consolidation 
and manipulation 

• Minimize data calls — all data will be stored in the same format 
— reporting will be much easier 

•	 Financial data for management will be available real time — 
when needed 
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The Future Direction of Financial Management 
in the Department of the Navy 


